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Corporate Profile

AMS Public Transport Holdings Limited (the “Company”)
and its subsidiaries (collectively the "Group”) are
principally engaged in the operation of franchised public
light bus (“PLB"), also commonly known as green minibus,
transportation services in Hong Kong.

With over 40 years of experience in the local franchised
PLB transportation sector, the Group is one of the leading
franchised PLB operators in Hong Kong. Currently, the
Group operates 61 franchised PLB routes with 354 PLBs
and three residents’ bus routes with five public buses
("PB(s)"). The Group's fleet is well-equipped with
environmentally friendly PLBs and state-of-the-art facilities,
in particular, the long-wheeled PLBs that offer luggage
racks and spacious seats to give enhanced sitting comfort

for passengers.

The Group is committed to passenger safety in all aspects
of its operations. Since 2011, the Group has been awarded
the 1SO 9001:2008 quality management system
certification for its computerised repair and maintenance
centres, making it the only franchised PLB operator in the
Hong Kong Special Administrative Region (“Hong Kong”)
to gain such a prestigious quality accreditation.
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Financial Highlights

| and Operating Highlights

Financial results

Revenue HK$'000 356,449 357,446 -0.3%
Profit for the year excluding deficit

on revaluation of PLB licences

and provision for impairment of goodwill HK$'000 14,749 8,106 +82.0%
Deficit on revaluation of PLB licences HK$'000 10,500 26,250 -60.0%
Provision for impairment of goodwill HK$'000 27,151 - N/A
Loss attributable to equity holders

of the Company HK$'000 (22,902) (18,144) +26.2%
Basic loss per share HK cents (8.61) (6.82) +26.2%
Proposed special dividend per ordinary share’ HK cents 5.0 1.0 +400.0%
Loss margin (loss attributable to

equity holders/revenue) -6.4% -5.1%
Return on equity (loss attributable to

equity holders/shareholders’ equity) -9.6% -6.7%
Financial position
Borrowings HK$'000 147,417 156,736 -5.9%
Shareholders’ equity HK$'000 237,388 269,251 -11.8%
Liquidity ratio (current assets/current liabilities) Times 1.88 1.92
Gearing ratio (total liabilities/shareholders’ equity) 71.2% 66.0%




Financial and Operating Highlights

Operating Highlights Unit 2015 2014 Change
Number of PLBs in service as at year end 357 364 -1.9%
Number of PBs in service as at year end 5 3 +66.7%
Number of franchised PLB routes as at year end 61 60 +1.7%
Number of residents’ bus routes as at year end 3 2 +50%
Number of passengers carried million 56.5 58.7 -3.7%
Number of journeys traveled million 4.14 4.21 -1.7%

— percentage of the journeys traveled
surpassing the total number of scheduled

journeys required by Transport Department 31.8% 34.9% -3.1pp?
Total mileage operated million kilometers 41.7 427 -2.3%
Average PLB fleet age as at year end years 11.0 10.3 +6.8%
Average accident rate? per million km 3.2 2.7 +18.5%
Notes:
1. No interim and final dividend was declared for the years ended 31 March 2015 and 2014.
2. The figures refer to accidents involving injury or death.

3. pp stands for percentage point.
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~ Chairman’s Statement
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On behalf of the Board of Directors of the Company (the
“Board"”), | hereby present to you the results of the Group
for the year ended 31 March 2015.

Results for the Year

For the year ended 31 March 2015, the Group recorded a
loss attributable to equity holders of HK$22,902,000 (2014:
HK$18,144,000). The results for the year included a deficit
on revaluation of PLB licences of HK$10,500,000 (2014:
HK$26,250,000) and a provision for impairment of goodwill
amounting to HK$27,151,000 (2014: Nil). Excluding these
two non-cash deficit and provision, the profit of the Group
increased significantly by 82.0% or HK$6,643,000 to
HK$14,749,000 (2014: HK$8,106,000), which was mainly
attributable to the significantly lower fuel prices.

Dividends

Basic loss per share for the year was HK8.61 cents (2014:
HK6.82 cents). Having carefully considered the financial
performance and the future cashflows of the Group under
the challenging business environment, the Board
recommended a special dividend of HK5.0 cents per
ordinary share (2014: a special dividend of HK1.0 cent per
ordinary share), totaling HK$13,306,000 for the year ended
31 March 2015 (2014: HK$2,661,000). No final dividend was
recommended by the Board for the year and the last
financial year.

Business Review

During the year under review, the business environment of
the minibus industry was still challenging. Since the
Government’s Public Transport Fare Concession Scheme
for the Elderly and Eligible Persons with Disabilities (“Fare
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Concession Scheme”) had not been extended to the
green minibus sector until 29 March 2015, the outflow of
passengers to MTR and franchised buses continued during
the year. Also, the industry-wide problems of shortages of
captains and traffic congestion persisted during the year.
The Group continuously evaluated the fleet size so as to
optimise the operational efficiency. As a result, the PLB
fleet size of the Group reduced by 1.9 % to 357 (2014: 364)
as at 31 March 2015. Accordingly, the number of journeys
traveled for the year dropped by 1.7% to 4.14 million (2014:
4.21 million). Owing to the above factors, the patronage of
the Group hence decreased by 3.7% to around 56.5 million
(2014: 58.7 million) compared with last year.

In order to maintain the reliability of our minibus service,
the Group raised the captains’ pay by around 7.6% in
weighted average in late July 2014 to attract and retain the
captains. To combat the inflating labour costs, the Group
continued to submit fare increase application to the
Transport Department. Fare increase in 32 routes at rates
ranging from 3.8% to 22.5% was approved during the year
(2014: 45 routes at rates ranging from 2.3% to 15.4%).
Nevertheless, the effect of fare increase was completely
offset by the drop in patronage, the revenue of the Group
for the year slightly dropped by HK$997,000 or 0.3% to
HK$356,449,000 (2014: HK$357,446,000).

Undoubtedly, the Group benefited from the significant
drop in international fuel prices starting from in the second
half of the financial year. Coupled with the increased
rebates from suppliers, the fuel costs for the year
decreased by HK$13,182,000 or 18.1% to HK$59,704,000
(2014: HK$72,886,000). The saving in fuel costs was the



Chairman’s Statement

main reason for the significant improvement of the profit
of the Group (excluding the deficit on revaluation of PLB
licences and the provision for impairment of goodwill).

The new MTR West Island Line (“WIL") extending the MTR
Island Line service from Sheung Wan to Kennedy Town
opened on 28 December 2014. To seize the opportunities
brought by the railway development, the Group launched
two ancillary routes to meet the demand for feeder
services and co-operated with the MTR to offer
concessionary fares to passengers commuting from/to
Kennedy Town MTR station. However, the WIL also poses
a great challenge to some routes of the Group operating
in the vicinity and the performances of these routes have
been affected to various degrees. Amongst the routes, the
revenue of PLB routes 54 and 55 (the “Routes”), which run
between Central and Queen Mary Hospital, dropped by
around 25% since the WIL came into service and up to
year end. Whilst the Group has proposed route re-
structuring plans to the Transport Department in the hope
of minimising the influence from the WIL, it is still awaiting
the decisions from the Government. The management
therefore considers that it would be prudent to assume
that the profitability of the Routes will be weakened in the
long run, unless and until firm decisions about the route
re-structuring plans have been received from the
Government. On this basis, a business valuation of the
Routes has been carried out by an independent qualified
valuer. Based on this business valuation, a significant
impairment loss of HK$27,151,000 was charged against the
goodwill arising from acquisition of Central Maxicab
Limited (“CML"), a wholly owned subsidiary of the
Company which operates the Routes.

Prospects

The management remains cautiously optimistic to the
performance of the Group in the coming financial year.
The Group has been encountering difficulties in retaining
and recruiting captains since the Minimum Wage
Ordinance came into effect in mid 2011. The management
expects the condition would worsen after the pre-service
course for new PLB captains requirement comes into effect
on 1 June 2015. Apart from the compulsory 16-hour pre-
service course, the applicants for a PLB driving licence are
also required by the Transport Department to pass a
course-end assessment. These measures would probably
discourage new labour supply to the minibus industry and
further drive the captains’ pay up. After the pay rise in July
2014, the Group has again increased the captains’
remunerations by 3.9% to 8.3% in certain routes in April
2015. As such, the increasing labour costs will still be the
most critical financial issue facing by the Group for the
next financial year.

Although the Group would benefit from the decline in fuel
prices, it is uncertain that how long would the lower fuel
prices sustain. To cope with the inflating operating costs,
the Group would continue to enhance its operation
efficiency by propelling route restructuring, particularly the
routes affected by WIL, and optimising fleet size and
service frequency. The Group will also continue to submit
fare increase applications to the Transport Department so
as to enable itself to maintain the reliability and quality of
its service.

The Fare Concession Scheme eventually extended to the
green minibus sector by phase starting from 29 March
2015. All PLB routes of the Group have joined the Fare
Concession Scheme in the first phase. As per our
management’s observation, the patronage of the Group
has been improved after implementing the Fare
Concession Scheme. Riding on the convenience and
efficiency of our minibus services, the management
expects the Fare Concession Scheme would increase the
competitiveness of our service and reduce the impact from
WIL on the patronage of the Group.

According to a work plan for the Public Transport Strategy
Study (“Study”) unveiled by the Government on 25
November 2014, the Government is currently reviewing
the feasibility and desirability of increasing the number of
passenger seats of the PLBs. Our management team
member also expressed the Group’s view on a special
meeting of the Panel on Transport of the Legislative
Council on 5 May 2015. The Group reiterates that
increasing the number of seats on PLBs is in any way a win-
win solution for both the operators and the general public
as the former could increase revenue without transferring
the costs to the public and affecting road conditions while
the latter could shorten the minibus waiting time.
Therefore, the Group hopes the result of the Study would
reflect the current needs of the community.

Appreciation

| am very honored to be appointed as the Chairman of the
Company on 12 December 2014. On behalf of the Board, |
would like to take this opportunity to express my sincere
thanks to my predecessor Mr. Wong Man Kit for his
outstanding leadership to the Board and the Group over
the years. | also wish to extend my greatest gratitude to
our passengers, business partners, associates as well as
our shareholders for their continuous support and
confidence in the Group. Lastly, my heartfelt appreciation
must also be extended to my fellow Directors and our
employees for their invaluable dedication to the Group in
the past years.

Wong Ling Sun, Vincent
Chairman
Hong Kong, 5 June 2015
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Management Discussion and Analysis

AS's objective is to propel the Group into

ndeavors to achieve its objective by
maintaining a team of management
expertise which puts continuous effort in
improving fleet productivity, efficiency and
service quality, and carrying out stringent
repairing and maintenance programmes for
the sake of safety.

Review of Operation

8

During the year, in order to improve operational
efficiency and cope with the possible demands
brought by the railway development, the Group
completed a series of routes re-organisations
involving six franchised PLB routes and two residents’
bus routes. Apart from terminating a low demand
PLB route, the Group launched two PLB ancillary
routes running between Kennedy Town MTR station
and Queen Mary Hospital/Bel-Air on the Peak and
one residents’ bus route running between Tai Po
Market MTR Station and Tung Tsz Villa, Tai Po. As at
31 March 2015, the Group operated 61 PLB routes
(2014: 60) and 3 residents’ bus routes (2014: 2).

Owing to the aggravated shortage of captains and
traffic congestion, the service frequency and
patronage of the PLB service were inevitably
affected. Furthermore, after assessing the latest
passenger demand and the impact from the WIL and
Fare Concession Scheme, which had not extended
to the green minibus sector until 29 March 2015, the
Group rationalised its fleet size by reducing seven
PLBs during the year. Thus, the PLB fleet size of the
Group was slightly reduced by 1.9% to 357 (2014:
364) as at 31 March 2015. On the other hand, with
the introduction of a new residents’ bus route, the
fleet size of the residents’ bus routes increased to 5
(2014 3).

AMS PUBLIC TRANSPORT HOLDINGS LIMITED
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Attributable to the fleet size reduction, the
aggravated shortage of captains and traffic
congestion, the number of journeys traveled for the
year was 4.14 million, representing a drop of 1.7%
compared to that of last year (2014: 4.21 million). The
total mileage traveled by the Group also decreased
by 2.3% to around 41.7 million kilometers (2014: 42.7
million kilometers). The patronage of the Group
decreased by 3.7% to around 56.5 million (2014: 58.7
million) compared with that of last year.

To ease the pressure from the high operating costs,
especially the inflating staff costs, the Group
continued to submit fare increase applications
during the year. Although the Group was granted
approval to raise the fares in 32 routes at rates
ranging from 3.8% to 22.5% during the year (2014: 45
routes at rates ranging from 2.3% to 15.4%), the drop
in patronage drove the revenue down slightly by
HK$997,000 or 0.3% to HK$356,449,000 (2014:
HK$357,446,000) during the year.



Management Discussion and Analysis

The PLB Fleet and Fleet Upgrade

The average PLB fleet age increased to 11.0 years (2014:
10.3) as at 31 March 2015. As previously reported in the
past annual reports, the filtering procedure and technical
features of the Euro IV diesel minibuses have brought
unpredictable halts to the operations of the minibuses.
Therefore, the replacement of the Group's old minibuses
by the Euro IV or above diesel minibuses has been
suspended.

The Group tries to look for other reliable energy saving
vehicles for the sake of environmental protection and fleet
efficiency. The Group deployed the first hybrid minibus,
which is developed and manufactured locally, in
November 2013 and has been carefully observing the
vehicle performance of the hybrid minibus. After trial
running for 17 months, the management considers that
there is room for improvement for the reliability and fuel
saving capacity of the hybrid minibus. Therefore, presently,
the Group considers that Liquefied Petroleum Gas (“LPG")
minibus is still a better alternative.

Nevertheless, extensive replacement by LPG minibuses is
not an ideal solution because the operators need to face
the problem of insufficient numbers of LPG filling stations
in Hong Kong, especially in districts where the Hong Kong
Island routes of the Group are running. However,
recognising the importance of regular PLB replacement to
avoid mechanical breakdowns, the Group deployed eight
LPG minibuses to replace the aged diesel minibuses
during the year ended 31 March 2015. The Group plans to
further replace around 30 aged PLBs, mainly by LPG
minibuses, in the coming one and a half years. The Group
deployed 252 diesel PLBs (2014: 261), 104 LPG PLBs (2014:
102) and 1 hybrid minibus (2014: 1) as at 31 March 2015.

Why are the Euro IV diesel minibuses not suitable for operating in Hong Kong?

To meet the latest stringent emission standards, the Euro IV diesel minibuses must go through filter

regeneration to remove diesel particulates accumulated in the filter systems. Since the journeys of

minibuses in Hong Kong are relatively short and the stops are frequent, the filter regeneration

cannot be completed during the interrupted operation of the engines. Indeed, the minibuses must

be motionless to run filter regeneration for at least 20 minutes or sometimes even up to one hour

where a certain quantity of particulates has been accumulated. Furthermore, some technical

problems of the Euro IV diesel minibuses deployed by the Group also caused frequent breakdowns

which increased the repairing costs and down time of the fleet. All these problems drove the Group

to stop its regular aged minibuses replacement with Euro IV diesel minibuses starting from financial

year 2009/10.

AMS PUBLIC TRANSPORT HOLDINGS LIMITED 9
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Management Discussion and Analysis

Financial Review
Consolidated results for the year
For the year ended 31 March 2015, the Group recorded a loss attributable to equity holders of HK$22,902,000 (2014:
HK$18,144,000). The details of the consolidated results are presented below:

2015 2014 Increase/(Decrease)
HK$'000 HK$'000 HK$'000 In %
Revenue 356,449 357,446 (997) -0.3
Other revenue and other net income 8,827 8,363 464 +5.5
Direct costs (310,287) (320,512) (10,225) -3.2
Administrative and other operating expenses (34,289) (32,539) 1,750 +5.4
Finance costs (3,142) (3,227) (85) 2.6
Income tax expense (2,809) (1,425) 1,384 +97.1
Profit for the year before deficit on revaluation
of PLB licences and provision for impairment
of goodwill 14,749 8,106 6,643 +82.0
Deficit on revaluation of PLB licences (10,500) (26,250) (15,750) -60.0
Provision for impairment of goodwill (27,151) - 27,151 N/A
Loss for the year (22,902) (18,144) 4,758 +26.2

Although the fare increase of 32 routes at rates
ranging from 3.8 % to 22.5 % was effective during
the year, its effect was completely offset by the drop
in patronage by 3.7%. Thus, the revenue of the
Group was slightly reduced by HK$997,000 or 0.3%
to HK$356,449,000 (2014: HK$357,446,000).

The major direct costs of the Group are labour costs,
PLB rental expenses and fuel costs, which altogether
made up around 84.2% of the total direct costs (2014:
84.5%) for the year ended 31 March 2015. The
changes on these major costs are as follows:

Labour costs: During the year, the Group
continued to face the problem of shortage of
captains. Following the 5.4% in weighted
average pay rise in late October 2013, the
Group raised the captains’ pay by around 7.6%
in weighted average in late July 2014 in order
to attract and retain the captains. Thus, despite
a slight downsizing of the PLB fleet, the total
labour costs of captains increased by
HK$6,757,000 or 5.8% to HK$123,791,000 (2014:
HK$117,034,000) compared with last year;

AMS PUBLIC TRANSPORT HOLDINGS LIMITED
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Fuel costs: Due to the drop in international fuel
prices starting from the second half of the
financial year and the increased rebates from
the suppliers, the saving in fuel costs for the
year was significant and it became the main
reason to the increase in operating profit for
the year (excluding the non-cash deficit on
revaluation of PLB licences and provision for
impairment of goodwill). During the year, the
average diesel and LPG unit prices dropped by
16.4% and 12.2% respectively. Coupled with
the drop in fuel consumption owing to the
reduced mileage traveled by the Group, the
fuel costs for the year decreased by
HK$13,182,000 or 18.1% to HK$59,704,000
(2014: HK$72,886,000); and



—  PLB rental expenses: The PLB rental expenses
dropped by HK$3,065,000 or 3.8% to
HK$77,769,000 (2014: HK$80,834,000), which
was mainly attributable to the reduced use of
seven leased PLBs following the reduction in
fleet size. Furthermore, according to a minibus
leasing agreement dated 23 June 2014 entered
between the Group and the connected parties,
which has been approved by the shareholders
of the Company in the annual general meeting
2014, the PLB hiring rates paid to the
connected parties decreased by 2.9% in
average with effect from 1 October 2014. The
PLB rental expense paid to the connected
parties for the year therefore decreased by
HK$897,000 or 1.3% to HK$70,224,000 (2014
HK$71,121,000) compared with last year.

Combining the changes in the above major costs,
the total direct costs for the year decreased by
HK$10,225,000 or 3.2% to HK$310,287,000 (2014:
HK$320,512,000).

The administrative and other operating expenses
increased by HK$1,750,000 or 5.4% to HK$34,289,000
(2014: HK$32,539,000), which was mainly caused by
the increase in staff costs and the professional fees
and administrative costs paid for the renewal of
continuing connected transactions during the year.

The market interest rates remained stable during the
year. The average borrowing interest rates of the
Group was 2.07% (2014: 2.06%), a similar level as last
year. The balances of outstanding bank loans
reduced as a result of scheduled repayments, the
finance costs of the Group for the year slightly
decreased by HK$85,000 or 2.6% to HK$3,142,000
(2014: HK$3,227,000).

During the year, income tax expense increased by
HK$1,384,000 or 97.1% to HK$2,809,000 (2014
HK$1,425,000). Excluding the effect of deficit on
revaluation of PLB licences and the provision for
impairment of goodwill, both being non-deductible
expenses, the effective tax rate for the year was
16.0% (2014: 15.0%).

Management Discussion and Analysis

During the year, the rate of decline of the PLB
licences price slowed down. As compared with the
11.9% decrease in last year, the fair value of a PLB
licence was down by 5.4% to HK$5,240,000 as at 31
March 2015 (2014: HK$5,540,000). The carrying
amount of the PLB licences of the Group, hence,
dropped by HK$16,800,000 to HK$293,440,000 (2014:
HK$310,240,000). The deficit on revaluation of PLB
licences charged to income statement was
HK$10,500,000 (2014: HK$26,250,000), representing a
significant decrease of HK$15,750,000 or 60.0%
compared with last year.

According to the applicable accounting standards,
the PLB licences are revalued with reference to their
market value at each reporting date. Nevertheless,
instead of holding for investment purpose, all the
PLB licences owned by the Group are for operational
use. The accounting revaluation of the PLB licences
should be considered separately because the
volatility of their market value has no significant
impact on the Group's core operation.

As reported in the Chairman’s Statement, the
performance of the Routes operated by CML has
been affected by the WIL. Having carefully
considered the business valuation of the Routes, the
Group recognised an impairment of goodwill
amounting to HK$27,151,000, being 66.3% of the
gross carrying amount of the goodwill arising from
the acquisition of CML.

AMS PUBLIC TRANSPORT HOLDINGS LIMITED 1 1
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Management Discussion and Analysis

Cash flow
2015 2014
HK$'000 HK$'000
Net cash from operating
activities 18,452 11,543
Net cash used in investing
activities (2,448) (6,586)
Net cash used in financing
activities (15,122) (15,920)
Net increase/(decrease) in
cash and cash equivalents 882 (10,963)

The net cash from operating activities increased by
HK$6,909,000 or 59.9% to HK$18,452,000 (2014:
HK$11,543,000), as a result of the improved operating
performance of the Group. The net cash used in investing
activities of HK$2,448,000 was mainly for the balancing
payment for purchasing one PB licence and two PBs. The
net cash used in financing activities was HK$15,122,000,
which included the repayment of borrowings and interests
amounting to HK$12,461,000 and the dividends payment
to the equity holders of the Company of HK$2,661,000.
Please refer to the consolidated cash flow statement and
note 34 to the consolidated financial statements on pages
51 and 85 of this annual report respectively.

Capital structure, liquidity and financial resources
Liquidity and financial resources

The Group's operations are mainly financed by proceeds
from its operations. The Group carefully assesses and
monitors its liquidity to ensure that it has sufficient cash
and standby bank facilities to meet its daily operational
needs.

As at 31 March 2015, the Group had net current assets of
HK$27,283,000 (2014: HK$27,751,000) and current ratio
(current assets/current liabilities) of 1.88 (2014: 1.92), both
stood at similar level as last year.

AMS PUBLIC TRANSPORT HOLDINGS LIMITED
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As at 31 March 2015, the Group had bank balances and
cash amounted to HK$49,275,000 (2014: HK$48,393,000).
99.7% (2014: 89.5%) of the bank balances and cash as at 31
March 2015 was denominated in Hong Kong dollars and
the remaining bank balances and cash were denominated

in Renminbi.

As at 31 March 2015, the Group had bank facilities totaling
HK$156,717,000 (2014: HK$166,036,000), of which
HK$147,417,000 (2014: HK$156,736,000) were utilised.

Borrowings

As at 31 March 2015, the total borrowings balance of the
Group decreased by HK$9,319,000 or 5.9% to
HK$147,417,000 (2014: HK$156,736,000). There was no new
borrowing incepted during the year and the decrease in
the borrowings balance was solely due to scheduled
repayments.

The maturity profiles of the borrowings are as follows:

2015 2014

HK$'000 HK$'000

Within one year 9,506 9,320
In the second year 9,710 9512
In the third to fifth years 30,199 29,758
After the fifth year 98,002 108,146
147,417 156,736

The gearing ratio (total liabilities/shareholders’ equity) as
at year end increased to 71.2% (2014: 66.0%) due to the
decrease in the balance of shareholders’ equity by
HK$31,863,000 to HK$237,388,000 (2014: HK$269,251,000)
at year end, compared with previous year. The drop in
balance of shareholders’ equity for the year was mainly
attributable to the deficit on revaluation of PLB licences
totaling HK$16,800,000 (2014: HK$42,000,000), of which
HK$10,500,000 (2014: HK$26,250,000) was charged to
income statement, and the impairment loss on goodwill
arising from CML amounting to HK$27,151,000 (2014: Nil).



Management Discussion and Analysis

Pledge of assets

The Group has pledged certain assets to secure the
banking facilities granted. Details of the pledged assets as
at year end are as follows:

2015 2014

HK$'000 HK$'000

PLB licences 235,800 249,300
Property, plant and

equipment 4,010 4,368

Credit risk management

The income of the franchised PLB operation of the Group
is either received in cash or collected via Octopus Cards
Limited and remitted to the Group on the next business
day. Also, the Group does not provide guarantees to third
parties which would expose the Group to credit risk. The
Group is therefore not exposed to any significant credit
risk.

Foreign currency risk management

The Group is not exposed to significant foreign exchange
risk as the majority of the income and expenditures of its
operating activities, monetary assets and liabilities are
denominated in Hong Kong dollars.

Interest rate risk management

The Group’s interest rate risk arises primarily from its
borrowings. All borrowings as at 31 March 2015 were
denominated in Hong Kong dollars and on a floating
interest rate basis. The practice effectively eliminates the
currency risk and the management is of the view that the
Group is not subject to significant interest rate risk.

Capital expenditure and commitment

The total capital expenditure for the year was
HK$4,771,000 (2014: HK$5,156,000), mainly for purchasing
one PB licence and two PBs. As at 31 March 2015, the
capital commitment was HK$43,000 (2014: HK$2,013,000).

Employees and remuneration policies

Since the minibus industry is labour intensive in nature,
staff costs accounted for a substantial part of the total
operating costs of the Group. Employee benefit expenses
incurred for the year were HK$160,513,000 (2014:
HK$152,609,000), representing 45.8% (2014: 42.7%) of the
total costs. Apart from the basic remuneration, double pay
and/or a discretionary bonus are granted to eligible
employees in accordance with the Group's performance
and individual’s contribution. Other benefits including
share option scheme, retirement plan and training
schemes are also provided to the staff members. For the
headcount of the Group, please refer to the Corporate
Social Responsibility Report of this annual report.
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Corporate Social Responsibility

Safety Awareness

Safety of the passengers and the frontline staff is the
primary concern of the Group. As a responsible public
transport service provider, the management believes that
safety is the cornerstone to business success. The Group is
committed to providing safe, comfortable and reliable
journeys to our passengers. The safety of its operations is
enhanced by ways of continuous training and education,
regular checks and comprehensive maintenance

programmes.

The Group organised courses and seminars on road safety
throughout the year, which helped to raise safety and risk
awareness and improve work practices of our staff. Some
of these courses and seminars were co-organised by the
Group and the Traffic Division of the Hong Kong Police
Force. To enforce safety guidelines and cultivate a
professional and responsible driving attitude among
captains, the Group has adopted stringent code of
conduct and captains’ guidelines, conducted spot checks
and arranged inspection personnel disguised as
passengers to make timely reports for any misbehaviour of
the captains. The Group also checks the validity of the
captains’ driving licences half-yearly. These programmes
were designed to minimise the occurrence of accidents as
we are committed to maintaining a low accident rate. Tips
to passengers are also posted at prominent locations
inside the minibuses to remind the passengers of the
safety on board.

The Group has implemented comprehensive maintenance
programmes to ensure proper checks and maintenance of
the vehicles. In order to ensure the quality and
effectiveness of the repairing process, the Group has put
great efforts into the computerisation of the repairing
manag